Meeting Minutes
Fire/EMS Task Force
March 15, 2023

Councilwoman Diana Niceley called the meeting of the Erlanger Fire/EMS Task Force to order in the City
of Erlanger at the Erlanger Central Firehouse located at 515 Graves Avenue, Erlanger, Kentucky at 5:00
pm on Wednesday, March 15", 2023.

The following Members of the Fire/EMS Task Force were present: Craig Stewart, Brad Foley, Frank
Santee, Dave McQuerry, Whitney Williams-Farrell, Richard Bohl, Randy Godsey, Diana Niceley. Also, in
attendance John Martin (Erlanger Resident).

Approval of Minutes: No Prior Minutes/ first meeting of new task force
Topics of Discussion:

Retention/Recruitment: Department is staffed, future recruiting, Chief is working with Lloyd High School
on a program, also with Paycor to help with future recruiting.

Future Planning: Councilmember Tyson Hermes wasn’t able to attend our meeting today but passed
along a great idea of developing a Fire/EMS training center in the future. Maybe this could be developed
on the public works site once the Public Works Department relocates.

Mission Statement: We put this on hold until the next meeting. Everyone will think about and bring ideas
to the next meeting.

Next Meeting: Wednesday May 17" at 5pm
Adjournment:

Randy Godsey made a motion to Adjourn Fire/EMS Task force meeting, Craig Stewart seconded.
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